Project Proposal Format

1.  Project Title

The title should characterize the project.  In coming up with a title, it is better to be comprehensive rather than fancy (or catchy), but with serious attempts to be simple and brief.

2.  Location/Target population


Briefly describe the community and target population that the project intends to serve.  You will have the opportunity to describe in detail the intended beneficiaries in the main body of the proposal.

3.  Implementing Agency


This refers to the agency responsible for carrying out the activities of the project.

4.  Executing Agency


This refers to the agency that will responsible for the financial management of and any coordination that needs to be done for the project.

5.  Start Date/Duration


Expected starting date and total duration of the project in months and years.

6.  Project Cost


6.1  External Financing Requirement – proposed budget for external funding.

6.2 Domestic Financing Requirement – proposed budget for financing by LGU.

6.3 Total Project Cost – sum of all funds required, whether for external or internal financing.

7.  Current Situation (Problem and needs)


Describe the without project scenario, particularly the problems and needs identified.

8.  Justification and benefits


Describe what will be the “with-project” scenario.  Justify the project in terms of the following:

8.1 Forecast excess demand for the project's output that the project will fill in.

8.2 Technical feasibility and cost-effectiveness of the project over other alternatives considered

8.3 Economic viability of the project

8.4 Economic viability of the project given reasonable departures in existing conditions


(Remember to indicate the assumptions used and the basis for these assumptions)

9.  Project Objectives


What are the goals of the sector under which the project is being proposed?  What are the general and specific objectives of the project?

10.  Project Description/Main components


Describe the project.

11.  Project Management and Organization


Describe the expertise of the implementing and executing agencies.  If a pilot projects has been implemented along similar lines, it is better to mention this to demonstrate experience in implementation.

12.  Expected Environmental Impacts


Describe the expected negative and positive impacts of the project.  For the expected negative impacts, indicate the risk-mitigating measures that will be implemented.  As much as possible, the funding for these risk-mitigating measures has to be sourced internally.  Often, you only need to institute regulatory mechanisms.

13.  Monitoring and Evaluation

Describe the plans for monitoring and evaluation of the project's accomplishment.  If monitoring forms have already been developed, include this in the appendix.

14.  Budget

List down the financial requirement of the project, including the operational costs for the first year after completion of the project.  This will be broken down by proposed funding source-foreign, and domestic; LGU and other sources. 

15.  Cost recovery and sustainability


Describe how you intend to sustain the operations of the project.  Focus on the following:

15.1 Priority being given by the LGU to the projeect

15.2 Arrangements for cost recovery

15.3 Commitment of the LGU to implement projects that will enhance the impact of the project.

16.  T.O.R. Of Consultants to be Hired under the Project


If the project will require the services of highly specialized experts, indicate this in the proposal.  At the very least, there is the assurance that the project will be taken care of by an expert in the field.  The terms of Reference of these experts need to be included in the proposal.

17.   Appendices

17.1 Tables of Commodity-Specific Conversion Factor (CSCF) for major inputs and outputs of the project.

17.2  Analysis of Net Economic Benefits.

17.3 Sensitivity Analysis

17.4  Other supplemental studies.

Source: PLPEM, Vol. 5 – Project Evaluation & Development

A. Requirements for Packaging a Project Proposal

A.1 Inputs about the Project

· Project Logical Framework

· Situational Profile (without & with the Project)

· Estimates of Demand and Supply of the Project Output

· Alternative Methods of Providing the Desired Output

· Costs, Benefits and Revenue Projects

· Analysis of Project’s Inputs

· Analysis of Net Economic Benefits of the Project

· Sensitivity Analysis

A.2 Information about the Prospective  Funder

· Current thrust of the funder (type of projects that they prefer to support over a certain period)

· Review procedure

· Other Nuances (some funders indicate their own preference, e.g. discount rate used, conversion factors for some commodities, and foreign exchange premium)

· Procedure for follow-up (first find out if they regard the process of following up as acceptable and desirable.  At the very least, you will need to make yourself and the one who conducted the F.S. available for further clarification on the project)

Attachment A

LOGICAL FRAMEWORK MATRIX

(LOGFRAME)

Project Title: ___________________________________________________

Prepared by: _______________

Proponent: ____________________________________________________

Date: _____________________

	NARRATIVE SUMMARY
	OBJECTIVELY VERIFIABLE

INDICATORS (OVI)


	MEANS/SOURCES OF VERIFICATION
	IMPORTANT ASSUMPTIONS/RISKS

	Overall Goal to which the project contributes


	Measures of Goal Achievement
	Sources of Information/ Methods Used
	Assumptions for sustaining the Goal in the long – term



	Project Purpose
	End of Project Status
	Sources of Information/ Methods Used
	Assumptions for achieving the overall goal



	Outputs
	Measures of Output Achievement
	Sources of Information/ Methods Used
	Assumptions for achieving the project purpose



	Activities
	Specifications of Inputs/ Costs of Each Activity
	
	Assumptions for achieving the outputs





Note: OVI should include quantity, quality, time, area and beneficiaries

